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Beautifully simple 

THE “WHY”  
THAT DEFINES US



We Navigate, Create and Lead 
Meaningful Change for our 

clients and the world

M&C Saatchi group



How can we create  
meaningful change  

in 45 minutes?



MASSIMO ANDREILUCIA ANDREASTEFANIA



THE “WHY” THAT DEfiNES US

Beautifully
simple
purpose



Why do we exist?



WHY DO WE EXIST?

A memorable synthetic phrase 
which expresses the objective and the spirit 

of the company and remains a source  
of inspiration and clarity for everyone, 

guiding every single daily action.

 A BEAUTIFULLY SIMPLE PURPOSE



Why a why?



Source:  Deloitte, 2021 Global Marketing Trends

Today’s 
priority
“CREATING A SENSE OF 

ORGANIZATIONAL INCLUSION 
IS A GROWING 

ORGANIZATIONAL PRIORITY, 
WITH ITS SIGNIFICANCE 
EXACERBATED BY THE 
COVID-19 PANDEMIC”



OF PEOPLE CONSIDER COMPANY’S 
CULTURE BEFORE APPLYING.

79%
COMPANY CULTURE

Source: Glassdoor - HR and Recruiting Stats, 2020



PEOPLE ARE WILLING TO TRADE 
A PERCENTAGE OF THEIR 
LIFETIME EARNINGS FOR A 
GREATER MEANING AT WORK

Source: BetterUp (USA) in HBR, Nov 2018

9/10



Why do we go to work  
beyond getting paId?



HIGH BELONGING IS LINKED TO A WHOPPING INCREASE 
IN JOB PERFORMANCE, A 50% DROP IN TURNOVER 
RISK, AND A 75% REDUCTION IN SICK DAYS.+56%

Source: BetterUp in HBR, Dec 2019



THE CONSEQUENTIAL ANNUAL SAVING 
FOR A 10,000-PERSON COMPANY$52M

Source: BetterUp in HBR, Dec 2019



Why DO WE SELL whyS?

BECAUSE IT ALLOWS US TO DEAL DIRECTLY WITH THE REAL DECISION MAKERS.

BECAUSE NOT EVERY COMPANY NEEDS A CAMPAIGN BUT EVERY COMPANY NEEDS A WHY.

BECAUSE WE WANT TO BE STRATEGY MAKERS, NOT JUST BRIEF EXECUTERS.

BECAUSE IT’S TIME FOR HUNTERS, NOT FARMERS.



There’s a brand that needs a why



The brand we love the most



Italia



Italy needs her  
beautifully simple purpose 



How do we get there?
OUR UNIQUE JOURNEY TO BEAUTIFULLY SIMPLE PURPOSES



DREAMS

Make change journey

AB test

BA

SET FOCUS

PAINFUL NECESSITY

The blackout

WHAT IF?

THE WORLD WITHOUT

Frame the change

GET READY

PRELIMINARY STUDY INDIVIDUAL CONFESSION

WARM UP

Dreams & nightmares



THE REAL OUTPUT OF OUR WORK

What we really sell.

What?

How?
Our company’s way

THE WAY WE MAKE WHAT WE DO RELEVANT

Why?
The reason we 
exist, beyond 

making money

OUR ROLE IN THE WORLD

INSPIRE EVERY PERSON INSIDE AND OUTSIDE THE ORGANIZATION

purpose
Beautifully simple
A FEW POWERFUL WORDS TO DEFINE US



WHAT’S OUR IMPACT?
WHAT’S OUR CONTRIBUTION TO MEANINGFUL CHANGE?



Davide Oldani 
2 STARS MICHELIN CHEF  

AND PUBLIC FIGURE

Roberta Cocco 
COUNCILOR FOR DIGITAL 

TRANSFORMATION - CITY OF MILAN

Andrea Cardamone 
DIGITAL BANKS FOUNDER,  

CEO AND ADVISOR

Max Sirena 
LUNA ROSSA’S  

SKIPPER

Massimo Piombo 
FASHION DESIGNER  

AND ENTREPRENEUR

Rula Jebreal 
JOURNALIST, WRITER  

AND ACTIVIST

Robert Triefus 
EVP and CMO  

GUCCI

Alice Zatti 
STUDENT, INTERN 

AND SOCIAL ACTIVIST
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frame the   change

Setting the scene where change must happen
In partnership with



Source: Fluency, Apr 2021

NEGATIVE SENTIMENT  
INCREASES AS FEAR SPREAD 

52% 41% 34% 
(+10% post-Covid) (+4% post-Covid)(+14% post-Covid)



THE TOTAL NUMBER GREW BY OVER 1 MILLION  
IN 2020 DUE TO THE PANDEMIC.5.6mln PEOPLE IN ITALY ARE CURRENTLY POOR

Source: Fluency, Apr 2021



WILL DISAPPEAR EVERYDAY 
UNTIL THE END OF 2022.
Source: Banca d’Italia, Mar 2021

20SMES



AFTER A YEAR OF REMOTE LEARNING, THE SITUATION IS STILL 
TROUBLING, WITH MANY STUDENTS (PARTICULARLY IN THE SOUTH) 
STRUGGLING TO FOLLOW LECTURES AND SCHOOL ACTIVITIES.55%

Source: HuffPost, Mar 2021

STUDENTS HAVE INTERNET CONNECTION ISSUES



DUE TO DIFFICULTIES RELATED TO THE PANDEMIC AND REMOTE 
LEARNING, MANY STUDENTS ARE FEELING ALIENATED AND SHOWING 
AN INCREASE IN ANXIETY, UNCERTAINTY AND MENTAL INSTABILITY. +24% PSYCHOLOGICAL PROBLEMS FOR ITALIAN YOUTH

Source: IPSOS and Save The Children, Apr 2021



PHYSICAL AND MENTAL HEALTH CONVERSATIONS HAVE BECOME 
INCREASINGLY MORE EMOTIONAL, REVEALING HIGHER LEVELS  
OF FEAR, STRESS AND ANXIETY. 2/3 OF ITALIANS DEMOSTRATE  
CONCERNS ABOUT THEIR PSYCOLOGICAL WELLNESS.

EMOTIONAL APPROACH TOWARDS MENTAL HEALTH

Source: Fluency, Apr 2021

+12%



Source: World Happiness Report, Apr 2021

25th
IN THE HAPPIEST COUNTRY RANKING
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Nightmares

dreams 
THE TRUTH UNTOLDTHE TRUTH UNTOLD



dream 
YOUR BIGGEST AMBITION





Nightmare  
WHAT KEEPS US UP AT NIGHT?





dream 
OUR BIGGEST AMBITION

BY CREATING A NEW HERITAGE.

TO REVIVE  
THE PRIDE



SELF REFERENTIAL IN JUDGING US AND LOOKING AT THE WORLD.

TO REMAIN STUCK  
IN WHAT WE WERE

Nightmare 
WHAT KEEPS US UP AT NIGHT?
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m&c saatchi
a/b test

tHE

BRUTALLY SIMPLE QUESTIONS 
TO LET US DELIVER 
BEAUTIFULLY SIMPLE ANSWERS

© M&C Saatchi



A B



A or B. No middle way. 
Because in life and business, simplicity is a painful choice.  

But it is necessary.



let’s play



Restart RESET



Led by  
Heritage

Driven by 
INNOVATION



Invest on 
people

Invest on 
infrastructures



RAISE MORE 
DREAMERS

RAISE MORE 
doERs



MADE IN ITALY DESIGNED IN ITALY



IMPORT  
CULTUREs

EXPORT  
our CULTURE



BEST PLACE  
TO VISIT

BEST PLACE  
TO LIVE



A happy 
country

A powerful 
country



LOVED RESPECTED



INSPIRE 
ITALIANS 

SEDUCE 
THE WORLD



RESTART RESET

INVEST  
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Make change journey
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Source: Meaningful Brands 2017

74%IF

OF BRANDS DISAPPEARED, 
THE MAJORITY OF PEOPLE 
WOULDN’T CARE.



The BLACkout
WHAT WOULD BE MISSING in the world  

If we suddenly disappeared?



Zest for Life

A WORLD WITHOUT US, A WORLD WITHOUT

MADE OF CREATIVITY, PASSION, DEDICATION, HOSPITALITY AND EMOTIONAL INVOLVEMENT.



a relevant purpose 
with PEOPLE in mind

What?

How?

Why?

purpose

Beautifully
simple



THE REASON THAT MAKES US GO TO WORK EVERYDAY,  
BEYOND HITTING COMPANY TARGETS AND TAKING HOME OUR OWN SALARY.

OUR ROLE IN THE WORLD

Why



WHY 

To master the art and  
science of good living
IT’S NOT JUST ABOUT ENJOYING LIFE, BUT MAKING LIFE ENJOYABLE 

EVERY DAY,  FOR EVERYONE.



THE WAY WE MAKE WHAT WE DO RELEVANT

how
OUR COMPANY’S WAY. 

OUR SIGNATURE, OUR UNIQUE WAY TO MAKE THINGS HAPPEN. 
SPIRIT, TOUCH, KNOW-HOW.



HOW 

By welcoming the new 
with fearless curiosity

THAT’S OUR NATURE AND IT MUST GUIDE OUR FUTURE.



WHAT WE REALLY SELL. 
ITS MEANING, BEYOND THE TECHNICAL DESCRIPTION.

THE REAL OUTPUT OF OUR WORK

what



WHAT 

Things That nurture  
heart, mind and body

PRODUCT OF NATURAL INGENUITY COMBINED WITH A UNIQUE SENSE OF BEAUTY.



WHY 

HOW 

WHAT 

THE ITALIAN WAY

OUR ROLE IN THE WORLD

OUR REAL OUTPUT

To master the art and 
science of good living

By welcoming the new 
with fearless curiosity

Things That nurture 
heart, mind and body

IT’S NOT JUST ABOUT ENJOYING LIFE, BUT MAKING LIFE ENJOYABLE 
EVERY DAY,  FOR EVERYONE.

THAT’S OUR NATURE AND IT MUST GUIDE OUR FUTURE.

PRODUCT OF NATURAL INGENUITY COMBINED WITH A UNIQUE SENSE OF BEAUTY.



WORK IN PROGRESS





A FEW final tips
HOW TO BRING THIS TOOLKIT IN YOUR EVERYDAY BUSINESS



Use ab test for your chemistry meetings
GIVE YOUR POINT OF VIEW WITHOUT BEING COMMITTED. 

SPICE THE CONVERSATION UP WHILE TAKING THE “REAL” BRIEF.

SELL PURPOSE BECAUSE PURPOSE SELLS
IT’S GOOD FOR CLIENTS’ BUSINESS, IT’S GOOD FOR OURS. 

A MOMENT OF BONDING, BEYOND STRATEGY.

Create your own toolS mix
YOU DON’T ALWAYS NEED THE FULL JOURNEY. 

 SHAPE IT ACCORDING TO YOUR/CLIENT’S NEEDS AND HAVE FUN.



Seduce 

Enjoy

Play



Grazie


